CA HIE Cooperative Agreement Program Exhibit
D [TaskName * Duration Start Finish [2010 [2011 [2012 [2013 [2014
Qtr4 |Qtr1 |Qtr2 [Qtr3 |Qtr4 |Qtr1 [Qtr2 |Qtr3 |Qtr4 [Qtr1 |Qtr2 [Qtr3 [Qtrd4 [Qtr1 [Qtr2 | Qtr3 |Qtr4 |Qtr1

1 Governance 1043 days? Fri1/110  Tue 12/31/13 | %
2 Transition to Governancce Entity 21 days? Fri 11110 Fri 1/29/10 |
3 Select Governance Entity 1 day? Fri 1/1/10 Fri 1/1/10
4 Transition existing work efforts and knowledge to the Governnance Entity 21 days Fri 1/1/10 Fri 1/29/10
5 Convene Health Care Stakeholders 1021 days Mon 1/11/10 Mon 12/9/13
6 Governance Entity Board Meeting 1021 days Mon 1/11/10 Mon 12/9/13

103 eHealth Advisory Board 1021 days Mon 1/11/10 Mon 12/9/13

152 Techincial Workgroup 1021 days Mon 1/11/10 Mon 12/9/13

201 CalPSAB Privacy and Security 1021 days Mon 1/11/10 Mon 12/9/13

250 Performance Metrics 1043 days? Fri 11110 Tue 12/31/13

251 Draft performance metrics 21 days Fri 1/1/10 Fri 1/29/10

252 Present options for review and comment 5 days Mon 2/1/10 Fri 2/5/10

253 Finalize performance metrics 13 days Mon 3/15/10 Wed 3/31/10

254 Present finalized performance metrics 13 days Mon 3/15/10 Wed 3/31/10

255 Release for development and implementation 1 day? Wed 3/31/10 Wed 3/31/10

256 Peformance metric collection and monitoring 979 days Thu 4/1/10 Tue 12/31/13

257 Review, Refine and Update Performance Metrics 550 days Mon 2/7/11 Fri 3/15/13

261 Ci icati and O 1043 days? Fri 1/1/10 Tue 12/31/13

262 Define Consumer Outreach Requirements 21 days Fri 1/1/10 Fri 1/29/10

263 Define provider outreach requirements 21 days Fri 1/1/10 Fri 1/29/10

264 Define outreach requirements for other stakeholders 21 days Fri 11110 Fri 1/29/10

265 Draft communications plan 1 day? Fri 11/10 Fri1/1/10 :

266 Present communications plan for review and comment 5 days Mon 2/1/10 Fri 2/5/10

267 Finalize outreach and communications plan 13 days Mon 3/15/10 Wed 3/31/10

268 Present finalized communications and outreach plan 13 days Mon 3/15/10 Wed 3/31/10

269 Release for development and implementation 1 day? Wed 3/31/10 Wed 3/31/10 |

270 Communication and outreach activities 979 days Thu 4/1/10 Tue 12/31/13

271 Review, Refine and Update Communication and outreach plan 550 days Mon 2/7/11 Fri 3/15/13

275 | Finance 64 days? Fri11/10  Wed 3/31/10 |} ‘ :

276 Financial Planning 64 days? Fri1110  Wed 3/31/10 |} §

277 Weekly Financial Planning Workgroup 61 days Tue1/510  Tue 3/30/10 |} |

303 Define Incentives for trading partners for HIE 21 days Fri 1/1/10 Fri 1/29/10 [

304 Draft business model options 21 days Fri 1/1/10 Fri 1/29/10

305 Define required policy recommendations to support business model options 21 days Fri 1/1/10 Fri 1/29/10

306 Present business model options for review and comment 5 days Mon 2/1/10 Fri 2/5/10 :

307 Update and refine Incentives for trading partners for HIE 20 days Mon 2/8/10 Fri 3/5/10 |

308 Update and refine business model options 20 days Mon 2/8/10 Fri 3/5/10

309 Update and refine required policy recommendations to support business model options 20 days Mon 2/8/10 Fri 3/5/10

310 Present updated options and select business model for implementation 5 days Mon 3/8/10 Fri 3/12/10

311 Finalize Incentives for trading partners for HIE 13 days Mon 3/15/10 Wed 3/31/10 D

312 Finalize business model options 13 days Mon 3/15/10 Wed 3/31/10 |2 : D :

313 Finalize required policy recommendations to support business model options 13 days Mon 3/15/10 Wed 3/31/10 |2 : D '

314 Incorporate sustainability plan into Operational Plan 13 days Mon 3/15/10 Wed 3/31/10 |2 : D '

315 Release business model for development and implementation 1 day? Wed 3/31/10 Wed 3/31/10 |: : ‘ 3/31 :

316 |Legal / Policy 1043 days? Fri1/110  Tue 12/31/13: —

317 CalPSAB 1043 days? Fri1110  Tue 12/3173 |} —

318 CalPSAB Convenings 1026 days Fri 1/1/10 Fri 12/6/13 | ‘ | ‘ ‘ ‘ | ‘ | ‘ ‘ ‘ ‘ [ | ‘ ‘ [ | ‘ | | | ‘

367 Draft Privacy and Security laws 21 days Fri 1/1/10 Fri 1/29/10 |

368 Coordinate across regions of CA and negihboring states 21 days Fri 1/1/10 Fri 1/29/10 |

369 Present options for review and comment 5 days Mon 2/1/10 Fri 2/5/10 | ; H

370 Refine Privacy and Security laws 20 days Mon 2/8/10 Fri 3/5/10 |:

371 Coordinate across regions of CA and negihboring states 20 days Mon 2/8/10 Fri 3/5/10 |:

372 Finalize Privacy and Security laws 13 days Mon 3/15/10 Wed 3/31/10 |: D

373 Coordinate across regions of CA and negihboring states 13 days Mon 3/15/10 Wed 3/31/10 |: D

374 Present updated options 13 days Mon 3/15/10 Wed 3/31/10 |: D

375 Incorporate Legal into Operational Plan 13 days Mon 3/15/10 Wed 3/31/10 |: D
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376 Release for development and implementation 1 day? Wed 3/31/10 Wed 3/31/10 |: ! 3/31
377 Oversight and Monitoring 979 days Thu 4/1/10 Tue 12/31/13
378 Review, Refine and Update Privacy and Security 550 days Mon 2/7/11 Fri 3/15113 |; : |
382 Legal / Policy Planning 64 days? Fri1/1110 Wed 3/31/10 H
383 Weekly Legal / Policy Workgroup 61 days Tue 1/5/10 Tue 3/30/10 |: “HH”W”
409 Define oversight and enforcement mechanisms 21 days Fri 1/1/10 Fri 1/29/10 !
410 Draft Legal, busines and technology rules 21 days Fri 1/1/10 Fri 1/29/10
411 Draft partnership agreement 21 days Fri 11110 Fri 1/29/10
412 Coordinate across regions of CA and negihboring states 21 days Fri 11110 Fri 1/29/10
413 Present options for review and comment 5 days Mon 2/1/10 Fri 2/5/10 : |]
414 Refine oversight and enforcement mechanisms 20 days Mon 2/8/10 Fri 3/5/10
415 Refine legal, business and technology rules 20 days Mon 2/8/10 Fri 3/5/10
416 Refine partnership agreement 20 days Mon 2/8/10 Fri 3/5/10
417 Coordinate across regions of CA and negihboring states 20 days Mon 2/8/10 Fri 3/5/10
418 Finalize oversight and enforcement mechanisms 5 days Mon 3/8/10 Fri 3/12/10 u
419 Finalize legal, business and technology rules 13 days Mon 3/15/10  Wed 3/31/10 D
420 Finalize partnership agreement 13 days Mon 3/15/10 Wed 3/31/10 D
421 Coordinate across regions of CA and negihboring states 13 days Mon 3/15/10 Wed 3/31/10 D
422 Present updated options 13 days Mon 3/15/10 Wed 3/31/10 D
423 Incorporate Legal into Operational Plan 13 days Mon 3/15/10 Wed 3/31/10 B
424 Release for development and implementation 1 day? Wed 3/31/10 Wed 3/31/10 ‘ 3/31
425 | Business and Technical Operations 1042 days? Fri1/1/10  Mon 12/30/13 |: —
426 Operational Planning 64 days Fri 1/1/10 Wed 3/31/10 "
427 Weekly Operational Planning Workgroup 61 days Tue 1/5/10 Tue 3/30/10 “HH'”H”
441 Draft Standards and Certification Requirements 22 days Fri 1/1/10 Mon 2/1/10
442 Draft Technical Plan Based on Existing Assets 22 days Fri 1/1/10 Mon 2/1/10
443 Draft Policy Guidance for Privacy and Secuirty 22 days Fri1/1/10 Mon 2/1/10
444 Draft controls anre reporting requirements 22 days Fri 11710 Mon 2/1/10
445 First Draft review 5 days Mon 2/1/10 Fri 2/5/10 ﬂ
446 Update Standards and Certification Requirements 21 days Mon 2/8/10 Mon 3/8/10
447 Update Technical Plan Based on Existing Assets 21 days Mon 2/8/10 Mon 3/8/10
448 Update Policy Guidance for Privacy and Secuirty 21 days Mon 2/8/10 Mon 3/8/10
449 Draft Cost estimates, staffing plan and Schedule 21 days Mon 2/8/10 Mon 3/8/10
450 Second Draft Review 5 days Mon 3/8/10 Fri 3/12/10 ﬂ
451 Finalize Standards and Certification Requirements 13 days Mon 3/15/10 Wed 3/31/10
452 FinalizeTechnical Plan Based on Existing Assets 13 days Mon 3/15/10 Wed 3/31/10
453 FinalizePolicy Guidance for Privacy and Secuirty 13 days Mon 3/15/10 Wed 3/31/10
454 FinalizeCost estimates, staffing plan and Schedule 13 days Mon 3/15/10 Wed 3/31/10
455 Incorporate Finance and Legal/Policy into Operational Plan 13 days Mon 3/15/10 Wed 3/31/10
456 Submint Operational Plan to ONC 1 day Wed 3/31/10 Wed 3/31/10 ‘ 3/31
457 Procurement 1 128 days? Thu 4/1/10  Mon 9/27/10 |: ~
458 Draft Procurement Requirements 30 days Thu 4/1/10 Wed 5/12/10
459 Review procurement requirements with appropriate boards / committees 5 days Thu 5/13/10 Wed 5/19/10
460 Uupdate procurement requirements 1 day? Thu 5/20/10 Thu 5/20/10
461 Draft RFP 1 day? Thu 5/20/10 Thu 5/20/10
462 Legal Review 1 day? Fri 5/21/10 Fri 5/21/10
463 Board Review 1 day? Mon 5/24/10 Mon 5/24/10
464 Finalize RFP 1 day? Tue 5/25/10 Tue 5/25/10
465 Release RFP 1 day? Wed 5/26/10 Wed 5/26/10
466 RFP Q&A Sessions 16 days Wed 6/2/10 Wed 6/23/10
471 Responses due 1 day? Thu 7/15/10 Thu 7/15/10
472 Review Responses 21 days Fri 7/16/10 Fri 8/13/10
473 Negotiate with top responders 30 days Mon 8/16/10 Fri 9/24/10
474 Award Procurement 1 contracts 1 day? Mon 9/27/10 Mon 9/27/10
475 Procurement 1 Implemenation Oversight 90 days Tue 9/28/10 Mon 1/31/11
476 Procurement 2 173 days? Mon 1/3/11 Wed 8/31/11
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477 Evaluate procurement 1 45 days Mon 1/3/11 Fri 3/4/11 : L !
478 Draft Procurement Requirements 30 days Mon 3/7/11 Fri 4/15/11 H El
479 Review procurement requirements with appropriate boards / committees 5 days Mon 4/18/11 Fri 4/22/11 |:
480 Uupdate procurement requirements 1 day? Mon 4/25/11 Mon 4/25/11 ﬂt
481 Draft RFP 1 day? Mon 4/25/11 Mon 4/25/11 b
482 Legal Review 1 day? Tue 4/26/11 Tue 4/26/11 |;
483 Board Review 1 day? Wed 4/27/11 Wed 4/27/11
484 Finalize RFP 1 day? Thu 4/28/11 Thu 4/28/11
485 Release RFP 1 day? Fri 4/29/11 Fri 4/29/11
486 RFP Q&A Sessions 16 days Wed 5/4/11 Wed 5/25/11
487 RFP Q&A Sessions 1 1 day Wed 5/4/11 Wed 5/4/11
488 RFP Q&A Sessions 2 1 day Wed 5/11/11 Wed 5/11/11
489 RFP Q&A Sessions 3 1 day Wed 5/18/11 Wed 5/18/11
490 RFP Q&A Sessions 4 1 day Wed 5/25/11 Wed 5/25/11
491 Responses due 1 day? Mon 6/20/11 Mon 6/20/11
492 Review Responses 21 days Tue 6/21/11 Tue 7/19/11
493 Negotiate with top responders 30 days Wed 7/20/11 Tue 8/30/11
494 Award Procurement 1 contracts 1 day? Wed 8/31/11 Wed 8/31/11
495 Procurement 2 Implemenation Oversight 132 days Thu 9/1/11 Fri 3/2/12
496 and Techinical O 760 days Tue 2/1/11 Mon 12/30/13
497 | Evaluation 978 days? Fri 11110 Tue 10/1/13
498 Evaluation Planning 64 days Fri 1/1/10 Wed 3/31/10
499 Evaluation Design 65 days Thu 4/1/10 Wed 6/30/10
500 [o) ization Pr 128 days? Fri 1/1/10 Tue 6/29/10
501 Draft Procurement Requirements 30 days Fri 1/1/10 Thu 2/11/10
502 Review procurement requirements with appropriate boards / committees 5 days Fri 2/12/10 Thu 2/18/10
503 Uupdate procurement requirements 1 day? Fri 2/19/10 Fri 2/19/10
504 Draft RFP 1 day? Fri 2/19/10 Fri 2/19/10
505 Legal Review 1 day? Mon 2/22/10 Mon 2/22/10
506 Board Review 1 day? Tue 2/23/10 Tue 2/23/10
507 Finalize RFP 1 day? Wed 2/24/10 Wed 2/24/10
508 Release RFP 1 day? Thu 2/25/10 Thu 2/25/10
509 RFP Q&A Sessions 16 days Wed 6/2/10 Wed 6/23/10
514 Responses due 1 day? Fri 4/16/10 Fri 4/16/10
515 Review Responses 21 days Mon 4/19/10 Mon 5/17/10
516 Negotiate with top responders 30 days Tue 5/18/10 Mon 6/28/10
517 Select evaluation organization and award contract 1day? Tue 6/29/10 Tue 6/29/10
518 Evaluation Period 1 (mini period) 66 days Thu 7/1/10 Thu 9/30/10
519 Data Collection 32 days Thu 7/1/10 Fri 8/13/10
520 Data Analysis 20 days Mon 8/16/10 Fri 9/10/10
521 Evalutation Reporting 14 days Mon 9/13/10 Thu 9/30/10
| 522 | Evaluation Period 2 261 days Fri 10/1/10 Fri 9/30/11
523 Refine evaluation criteria 110 days Fri 10/1/10 Thu 3/3/11
524 Data Collection 90 days Fri 3/4/11 Thu 7/7/11
525 Data Analysis 31 days Fri 7/8/11 Fri 8/19/11
526 Evalutation Reporting 30 days Mon 8/22/11 Fri 9/30/11
527 Evaluation Period 3 261 days Mon 10/3/11 Mon 10/1/12
| 528 | Refine evaluation criteria 110 days Mon 10/3/11 Fri 3/2/12
529 Data Collection 90 days Mon 3/5/12 Fri 7/6/12
530 Data Analysis 31 days Mon 7/9/12 Mon 8/20/12
531 Evalutation Reporting 30 days Tue 8/21/12 Mon 10/1/12
532 Evaluation Period 4 261 days Tue 10/2/12 Tue 10/1/13
533 Refine evaluation criteria 110 days Tue 10/2/12 Mon 3/4/13
534 Data Collection 90 days Tue 3/5/13 Mon 7/8/13
535 Data Analysis 31 days Tue 7/9/13 Tue 8/20/13
536 Evalutation Reporting 30 days Wed 8/21/13 Tue 10/1/13
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